
 

SAMPLE INTERVIEW QUESTIONS 

Area: HOUSING 

Level: Manager Level 

 

1. Describe a problem you encountered in your previous job and how you solved it. 

2. What services are available to the client group? (People with long history of rough sleeping who are 
now living independently as tenants in their own in flats) 

3. How would you support and motivate your staff in their work? (Management position) 

4. What motivates you? (See volume three). How do you respond to motivation? (Front line staff) 

5. What are the advantages and disadvantages of working in a large team? 

6. One of the key duties attached to this position is to develop and manage a staff team. How would you 
go about developing your team and improving performance? 

7. What innovative and creative ideas can you bring into the team? 

8. What do you consider to be the key competency areas of your job and why? 

9. Outline the management competencies and skills you will need for this position. (Management 
position) 

10. How would you ensure delivery of high customer-focused service through your staff? (Management 
position – tenancy sustainment) 

11. How will you manage diversity? How do you work with diversity? (Diversity in skill, experience, 
knowledge, gender, language, culture, origin, etc.) 

12. How would you develop yourself in the job? (Management position) 

13. Scenario: Whilst on duty you received a complaint from a neighbour that one of our residents is 
harassing her by playing loud music. What action will you take? 

14. Scenario: After a workman has completed repair works on a tenant’s radiator she complained to you 
that her money is missing and she suspects the workman. She was clearly distressed. What action 
will you take? 

15. Scenario: Hannah has refused to use the communal bathroom on her floor because another resident 
who has HIV uses it. As a result her hygiene level seems to be deteriorating. You are Hannah’s key 
worker how will you address the matter, bearing in mind that Hannah herself has mobility problems? 

16. An external agency staff acted unprofessionally whilst dealing with one of your residents. The 
resident himself is very upset about the incident. How will you handle the matter? 

17. One of the residents attempted suicide when you were on shift/duty. What actions would you take? 

18. What is your understanding of the Tenant Participation Compacts and what ideas do you have about 
setting one up in your project/in the organisation? 

19. As a housing officer/ housing manager what sort of housing management laws will affect the way you 
work? 

20. Considering that rent arrears is a leading cause of loss of tenancy, what specific measures would you 
take to address the problem? 

21. How would you develop and maintain effective relationship with external agencies? 

22. How would you encourage tenants’ involvement in the provision of the support service? 

23. How would you promote a high customer care through your work? 

24. What specific considerations would you make when dealing with difficult and angry 
clients/customers? 

25. If you were to draw up a new protocol document which will govern the way you work with your 
partners/external agencies what topics would be in it? 


